
2012 Southeast MICHIGAN YMCA CLUSTER 
EASTERN DIVISION CHAMPIONSHIP

February 11-12, 2012
Hosted by the Parents of the Birmingham Blue Dolphins

From the Birmingham Family YMCA

The YMCA Cluster meet is the first of the YMCA Championship meets. 
Participation by all YMCA teams is anticipated.

Date and Time: Saturday February 11  th  
AM Session: 8 & Under Boys & Girls

Warm-ups 8:00 a.m. Meet start 8:45 a.m.
Open 1000 Free (time trial) after morning session

PM Session: 9 - 10  Boys & Girls
Warm-ups 12:15 p.m. Meet start 1:00 p.m.

Sunday February 12  th  
AM Session: 13 - 14  Boys

11 - 12  Boys & Girls
Warm-ups 8:00 a.m. Meet start 8:45 a.m.

PM Session: 13 - 14  Girls
15 - 19  Boys & Girls

   Warm-ups 12:15 p.m.  Meet start 1:00 p.m.

Location: Waterford-Mott High School
1151 Scott Lake Road
Waterford, Michigan 48328

Facilities: The Waterford Mott Pool has an eight lane, 25-yard x 25 meter competitive pool. It has 
elevated seating for 400 spectators located on two sides of the competition pool. The 
Pool also has handicapped accessible ramps. A Colorado timing system with an 8-lane 
scoreboard will be used for all but the 25-yard, events which will be hand timed. 
*For the 8&Under relays, 5 of the 8 competition lanes will be used to facilitate diving 
starts at both ends of the lane.

A second pool will be available for continuous warm-up during events.  Locker room 
facilities are available, but swimmers must provide their own locks.          
Note:  Birmingham Blue Dolphins and Waterford-Mott High School assume no 

        responsibility for lost articles.  No smoking is allowed in the building.

Eligibility: This meet is open to all swimmers meeting the YMCA requirements. 
The swimmer’s age is determined by their age on December 1, 2011.

Rules: All YMCA guidelines and regulations covering warm-ups and deck personnel will 
be followed. All rules and safety procedures will be followed.



Entry Fees:   Individual events $ 4.00
  Relays paid for by YPAC

Entry Limits:            Swimmers may enter a maximum of 3 individual events and 2 relays. These are 
           the Michigan Cluster Eastern Division Championship Rules for Entry.

Entry Deadline:        Entries due to the black box by Monday January 30, 2012 by 7:00pm.  No late 
          entries will be accepted.   

          
Open 1000 Free: The 1000 Free will be swum as a time trial at the end of the morning session on 

Saturday. We will swim a maximum of 4 heats slowest to fastest.  Please provide 
two timers per swimmer and a counter.  Sign up for the 1000 on the official entry 
form (@ $4.00/entry). This will not count as one of the three individual entries but 
we need to know who is swimming this event ahead of time.

Time Trials: All Time Trials must be approved by Coach Colleen. Time trials will be offered 
after each session if time permits.  You may only time trial each event once per 
session.  Time trials cost $5.00 per individual event and $20.00 per relay.

Awards: Individual Events – Awards for places 1-12
- Swimmers ages 12 & Under:  Trophies for places 1-3

           Medals for places 4-12

- Swimmers ages 13 & Up & Open Events:  Medals for places 1-6
       Ribbons for places 7-12

Relay Events – Awards for places 1-6
- Swimmers ages 12 & Under:  Trophies for 1st Place

            Medals for 2nd through 6 Place

- Swimmers ages 13 & Up:  Medals for 1st through 3rd place
       Ribbons for 4th through 6th place

         High Point Trophies

- High Point Team and Runner- Up Team
- High Point “Small Team” winner
- High Point team in each Boys and Girls Age Group

Marshalling: There will be marshalling on deck at this meet. The eleven and ups will be self-
marshaled. All events will be timed finals, seeded slowest to fastest based on 
times submitted. 

Scoring: Points will be scored as follows:
Place 1 2 3 4 5 6 7 8 9 10 11 12
Individual events 16 13 12 11 10 9 7 5 4 3 2 1
Relays 32 26 24 22 20 18 14 10 8 6 4 2

Results: Results will be posted in the balcony viewing area. 



Volunteers: Each team must provide two volunteers for timing and/or officiating per session. 
It is recommended that teams with over 50 swimmers provide a minimum of 2 
timers and one official per session.  If you are interested in timing please e-mail 
Coach Colleen at headcoach@ypacswimteam.org by January 30th.  If you would 
like to officiate please e-mail Stine Grand at Stine@grandandgrand.com by 
January 30th.

Concessions: There will be concessions available throughout the meet.

Admission Fees: $5.00 for non-swimmers over 12 and  $4.00 each day for meet programs.

Lost & Found: Articles may be claimed at the announcer’s table during the meet. Articles not 
claimed will be held at the Birmingham YMCA (248-644-9036) for one week 
following the meet and then donated to charity. Please label all items.

Conduct: THE CONDUCT OF ALL SWIMMERS IS THE RESPONSIBILITY OF THEIR 
COACHES AND THEIR PARENTS.

Advertising: There is space available in the meet program for your business or personal ad.  
Cheer on your club or your swimmer.   More details and deadline to come.

mailto:headcoach@ypacswimteam.org
mailto:Stine@grandandgrand.com


2012 Southeast MICHIGAN YMCA CLUSTER
EASTERN DIVISION CHAMPIONSHIP MEET

SATURDAY - FEBRUARY 11, 2012

GIRLS MORNING EVENTS BOYS
1 8 & under 100 Medley Relay 2
3 8 & under 100 IM 4
5 8 & under 25 Free 6
7 8 & under 25 Fly 8
9 8 & under 50 Free 10
11 8 & under 25 Back 12
13 8 & under 25 Breast 14
15 8 & under 100 Free Relay 16
115 Open 1000 Free

(This is a time trial event that you must pre-register to enter — see meet 
description.  The event will be swum after the morning session)

116

GIRLS AFTERNOON EVENTS BOYS
17 9 – 10  200 Medley Relay 18
19 9 – 10  200 Free 20
21 9 – 10  100 IM 22
23 9 – 10  50 Free 24
25 9 – 10  50 Fly 26
27 9 – 10  100 Free 28
29 9 – 10  50 Back 30
31 9 – 10  50 Breast 32
33 9 – 10   200 Free Relay 34



2012 Southeast MICHIGAN YMCA CLUSTER
EASTERN DIVISION CHAMPIONSHIP MEET

SUNDAY - FEBRUARY 12, 2012

GIRLS MORNING EVENTS BOYS
35 11-12  200 Medley Relay 36

Afternoon session 13-14  200 Medley Relay 38
39 11-12  200 Free 40

Afternoon session 13-14  200 Free 42
43 11-12  100 IM 44

Afternoon session 13-14  200 IM 46
47 11-12  50 Free 48

Afternoon session 13-14  50 Free 50
51 11-12  50 Fly 52

Afternoon session 13-14  100 Fly 54
55 11-12  100 Free 56

Afternoon session 13-14  100 Free 58
59 11-12  50 Back 60

Afternoon session 13-14  100 Back 62
63 11-12  50 Breast 64

Afternoon session 13-14  100 Breast 66
Afternoon session 13-14  500 Free 68

69 11-12  200 Free Relay 70
Afternoon session 13-14  200 Free Relay 72



2012 Southeast MICHIGAN YMCA CLUSTER
EASTERN DIVISION CHAMPIONSHIP MEET

SUNDAY - FEBRUARY 12, 2012

GIRLS AFTERNOON EVENTS BOYS
71 13-14  200 Medley Relay Morning Session

73 15-19  200 Medley Relay 74
75 13-14  200 Free Morning Session

77 15-19  200 Free 78
79 13-14  200 IM Morning Session

81 15-19  200 IM 82
83 13-14  50 Free Morning Session

85 15-19  50 Free 86
87 13-14  100 Fly Morning Session

89 15-19  100 Fly 90
91 13-14  100 Free Morning Session

93 15-19  100 Free 94
95 13-14  500 Free Morning Session

97 15-19  500 Free 98
99 13-14  100 Back Morning Session

101 15-19  100 Back 102
103 13-14  100 Breast Morning Session

105 15-19  100 Breast 106
107 13-14  200 Free Relay Morning Session

109 15-19  400 Free Relay 110
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